VISION, MISSION AND STRATEGY

VISION 

Our aim is to stimulate comprehensive development of children and youth. We wish to help in rising a new generation of responsible and creative people, who consciously shape their own lives and that of their community.

We seek to support intellectual, social and physical development of children and youth in order to increase their chances of educational accomplishment and successful life. We aim to be present everywhere, where individuals and organizations providing for children and youth need financial, organizational and educational support. We award financial grants and organise training courses for representatives of local authorities, leaders of non-governmental organisations and leaders of informal youth groups. We carry out training programmes for school teachers in order to equip them new methods or working with young people.

The Foundation was established in 1992 with the support from the International Youth Foundation. We are a non-profit organisation and we do not carry out economic activity. Our financial resources are mainly based on grants and contributions received from institutions and individuals. From September 1992 until the end of 2005, we have awarded 2955 grants of totalling PLN 29,659,909. Each year, we provide help to over 200,000 children and young people.

MISSION 

By cooperating with our local partners we aim to give equal opportunities to children and youth who are in difficult situation being issued from disputable areas and background. We seek to support intellectual, social and physical development of the young generation in order to increase their chances of educational accomplishment and successful life.

STRATEGY

We aim to participate at every event where financial, organizational and educational support is required by individuals and organizations working for the benefit of children and young people. We accomplish this objective mainly through a system of grant awards. Moreover, we make sure that financial aid comes with training courses which work towards the improvement of these organisations. We reach the tiniest villages with our financial aid. Our main objective is to activate, and therefore we offer a rod instead of a fish. As for the rest, they will learn themselves.

PROGRAMMES RUN BY THE FOUNDATION

IMPROVMENT OF EDUCATIONAL PROPSPECTS

An African proverb says that A whole village is needed to bring up one decent man. We believe that bringing up children requires cooperation of the whole local community. Therefore, for over 14 years, we have been supporting and inspiring local initiatives where parents, teachers, local self-governments and non-governmental organisations cooperate in order to create children and youth-friendly environment.

EQUAL OPPORTUNITIES 2005

The Concept 

Access to information, libraries full of books, well educated and trained teachers who seek to continue their education, as well as cooperating local community represent only few possible manners of introducing equal educational opportunities promoted during preparatory training courses for the Equal Opportunities programme. We are of the opinion that each thoughtful action - starting with organisation of football tournament and ending with learning secrets of astronomy – organised for the benefit of children from villages and small towns may encourage their self-confidence, and thus, improve their chances for better future. 

The Programme 

Equal Opportunities programme supports local social initiatives aiming at introducing equal educational opportunities for pupils from villages and small towns up to 20,000 inhabitants. The participating parties include non-governmental organisations, educational institutions, and informal youth groups which propose activities addressed to secondary and high schools students. The programme consists in providing grants (financing the best projects) and training courses (courses for the representatives of organisations that were awarded grants and other organisations that were participating in grant competitions) on the rules of preparation and running local community educational programmes, teaching project-orientated working, and providing grounds for forming partnerships which are to solve local problems.

In 2005, 597 persons participated in 12 training courses organised under the Equal Opportunities Programme.

In 2005, we had been carrying out four projects within the Equal Opportunities Programme directed to those institutions and organisations which are involved with their activities in towns with a maximum of 20,000 inhabitants: 

· “National Grants’ Contest” – grants up to PLN 20,000 for organisations from all regions of Poland which engage in activities to the benefit of secondary and high school students from villages and small towns – 78 grants of the total amount of PLN 1,132,400 were awarded;

· “Model Programmes” - grants up to PLN 40,000 or PLN 25,000 for the continuation of projects from previous programme editions that were evaluated as best examples of activities for making educational opportunities equal – 7 grants for the total of PLN 285,000 were provided. “Dorośli Dzieciom” Association based in Sępolno Krajeńskie was awarded grant in the amount of PLN 120,000 for running Equal Opportunities Learning Academy;

· “Regional Grants’ Contest” and “Regional Grants’ Contest II” – grants up to PLN 7,000 awarded to the benefit of organisations from towns ad villages having up to 20 thousand inhabitants that direct their activities to secondary and high schools students. This project was accomplished in cooperation with four regional organisations. Contest organisers with voivodeships: a total of 234 grants amounting to PLN 1,534,800 were provided.

· Additional grants under “Equal Opportunities Programme 2004 – Small Regional Grants” – grants up to PLN 8,000 awarded to the benefit of organisations from towns ad villages having up to 20 thousand inhabitants that direct their activities to secondary and high schools students from small tows and villages: a total of 20 grants amounting to PLN 148,400 were provided.

· The contest entitled “The approach we took in order to enhance equal opportunities…” consisted in awarding the best project presentations of organisations participating in Equal Opportunities 2004 Programme. 19 award grants amounting to PLN 71,000 were awarded.

A total of 358 organisations were participating in the Equal Opportunities 2005 Programme.

In 2004, we have launched a Network of Equal Opportunities Programme Leaders. A web site www.rownacszanse.pl equipped with special communication tools facilitating contact between programme leaders and presenting indispensable information constitutes the base for the Network. Moreover, the Leaders’ Network organises regional and national meetings where leaders participate in various training courses, workshops, discussion panels, exchange experience and plan joint actions and activities. 

NEW AREAS OF EDUCATION 

Our objective is to improve the quality of work with children and youth in out-of-school activities, draw up model projects on informal education* activities and to create new platforms for working with children and youth.

What do we do?

· We seek new areas and platforms of education in order to facilitate a broader access to informal education;

· We undertake reforms in the existing institutions, i.e. libraries and after-school clubs, in order to introduce informal education activities at those institutions;

· We analyse the situation of Polish children and youth from the perspective of needs and challenges that they face in their adult life, i.e:

· finding one’s place at the job market;

· learning about life and acquiring necessary skills;

· using available data and information (Internet and other media);

· conscious participation in social life.

*Informal Education provides an answer to the challenges of present life faced by children and young people and is reaction to current deficiencies and failures of the Polish educational system. European youth organisations determine the objective of informal education as Learning to be, acquiring life skills, developing individual character in concurrence with community skills, protection of rights, fighting for specific objectives, establishing partnerships and teams (in: European Citizen by Peter Lauritzen, textbook for applied Developmental Studies, published by Thousand Oaks, 2003)

LIBRARIES – CENTRES OF THE WORLD

The Concept
This 5-year programme is aimed at transforming public libraries (or part of premises occupied by the later) run by local self-governments into local youth centres of community life, centres which will make available and propagate knowledge about the society, culture, economy, etc. Theses are meant to be places where young people can look up most recent information, where ideas, opinions and experiences are exchanged, i.e. a place of creative meetings. In such places ideas come to life and are spread around, and once put into practice, they stimulate local community. We have named those places Centres of the World, i.e. the “CILs” (in Polish: Centre of Local Information).
The Programme 
In 2005, two new CILs were created within Łódzkie Voivvodeship inZgierz an Uniejowo, whereas the CILs from Mazowieckie Voivvodeship in Garwolin, Iłża, and Rzecznowo continued their activities. Each centre is coordinated by a non-governmental organisation, whereas its exterior image and internal organisational structure comply with standards set by the Foundation. The grants awarded were used for renovation works and equipment, purchase of computer hardware and software and enlargement of book collections. The grant totalled to PLN 90 000. 

We assume that project implementation process backed  by training courses will provide youth with new sources of finding information, present it with appropriate skills for finding information and develop a number of community skills which increase chances of children and young people for educational accomplishment and successful life. 

In 2005, a total of 1101 persons were engaged in the programme, whereas the number of programme beneficiaries amounted to 1053 young persons aged 16 to 22. 
There were six training courses organised in the course of the programme with the participation of 30 teachers and 60 young volunteers employed at CILs. 

As a result, active youth groups have been formed in five cities of Mazowieckie and Łódzkie Voivodeships. Activities of groups which carry out their own projects under Library-CIL Programme draw about 200 peers, each. Consequently, 93 active young persons acting to the benefit of local community have prepared attractive and useful activities for 960 peers (to be described in details in the final report).

EDUCATIONAL FORUM

We seek answers to the question what needs to be done in order for young people to acquire skills necessary in professional and social adult life, i.e. what is the role of education?

Educational Forum stands for:

· Annual meeting place, place where experience is exchanged and ideas on education are discussed by the teachers, counsellors, parents, educationalists, librarians, culture centre coaches, non-governmental organisations, local government officials, educational bodies and youth.

· One-day event, where:

· currently run programmes and achievements of PCYF are presented;

· experience and ideas are exchanged, a dialogue between generations of youth, teachers and activists of scientific and national organisations, and institutions is opened;

· innovative forms of informal education complying with present needs of children and youth are promoted and propagated, these include forms of informal education which have an impact on introducing equal educational opportunities and enhancing individual life success, including improvement of school results, in particular, as far as mathematical sciences are concerned.

In the course of the 10th Educational Forum organised in 2005 on the subject of Independent does not Mean Alone, we hosted 900 participants and more then 20 organisations, which had presented interesting methods of working with children, youth, as well as teachers and tutors. Like in previous years, the youth groups, i.e. participants of PYCF programmes had an opportunity to present their achievements. Discussion panel proved to be an important element of the meeting, where the role of informal education and its link with the formal education were mainly discussed.

AFTER-SCHOOL CLUBS – MY PLACE

Tell me and I shall forget, show me and I may remember, Involve me and I will understand.

Confucius

Objectives of the programme:

· Creating such an after-school club for children aged 8 to 13 where the aesthetic and friendly area arrangement is adopted to their age, new equipment is provided, interesting activities are offered and parents and club personnel are consciously present;

· Ensuring conditions for harmonious development of a child, satisfying its needs and aspirations, development of all senses that condition full perception of the surrounding world and enrichment of mental skills;

· Training parents and club personnel towards active and conscious participation in learning, technical and intellectual activities with children at the after-school clubs run by them.

The programme is run at 13 after-school clubs of Podlaskie Voivodeship. Once the interiors have been adapted to the programme standards, those locations have completely changed their colours. The activities are run in accordance with research and experimental methods and fill the clubs with children from the whole commune. The tutors participating in the programme had an opportunity to get to know in practice the model syllabus of club activities in the course of trainings and workshops organised in order to prepare the personnel for the programme implementation. The workshops on the use of project-based method at after-school clubs and developmental needs of children presented continuation of practical courses on teaching/ learning methods. The Foundation has awarded an amount of PLN 228,300 for grants allocated to the after-school clubs. 

CONSUMER EDUCATION 

Programme aimed at youth. Programme participants acquire practical skills for analysing consumer and advertising information, skills that prove necessary for independent and conscious participation of a human being in market economy conditions and rational spending of funds available.

Entering adult life with knowledge and … without debts course:

· Presents standard consumer behaviours of children and youth, as well as the related risks for themselves and their parents;

· Shows youth the mechanism of becoming a debtor and advertising manipulation mechanisms;

· Provides for possibilities of financial planning when entering the difficult period of adulthood and becoming independent;

· Recommends rational methods of spending available money through an appropriate evaluation of consumer information and advertising.

In 2005, we had run four training courses with the total participation of 50 youth and 30 teachers.

ANALYSIS OF LOCAL COMMUNITY PROBLEMS – SPECIALISATION PATH AT SZKOŁA WYŻSZEJ PSYCHOLOGII SPOŁECZNEJ (SOCIAL PSYCHOLOGY UNIVERSITY)
There is nothing extraordinary in the fact that the number of university students in Poland grows each year. However, their practical preparation for working with people or among people, who are interlinked through various types of relations, i.e. within a specific local community, is less obvious. It becomes quite an issue for students or graduates of universities to translate a thorough theoretical knowledge into practice. Well educated young person is very often helpless when confronted with a specific local community, which is often divided and its members have different viewpoints, ideas, experience, vary in age or have mastered different skills. In addition, such a person is forced to deal with people’s general negative attitude towards changes or with particular group behaviours. When it finally proves that a given problem requires financial resources in order to be solved, it can seem that there is no solution and theoretical knowledge fails.

Therefore, in 2004, the Polish Children and Youth Foundation has initiated at the Warsaw Szkoła Wyższa Psychologii Społecznej a specialization path “Analysis of problems in imminent local communities”. The specialization is intended for persons that wish to acquire skills and know-how within the field of general stimulation of local community. During the university courses, the following issues are discussed: working with group leaders and media, analysis of social conflicts, stimulation of changes, preparation and implementation of projects, acquiring financial resources and dynamics of small groups.
YOUTH SOCIAL ACTIVITIES

“I started as a volunteer myself. I have learnt many things, I made mistakes but I went on. Today, I help young people in developing their passions and acquiring new skills.” 

For over then years of our activity, we have been aiming at presenting young people with possibilities to take action. We enhance the strongest traits of young people, i.e. the need of change and enthusiasm. We promote independence, work organisation skills and teamwork.
MAKE A CONNECTION

The Concept
Make a Connection programme is intended for young people aged from 16 to 22. In 2005, informal youth groups from all regions of Poland could apply for a grant up to PLN 4500 to be used for activities planned by the group for the benefit of their local community.
The Program

In 2005, grants were awarded to 77 youth groups; projects carried out within the programme covered the following activities: filming everyday scenes within big city blocks of flats, organising meetings and discussions about the culture of European countries, organising cultural events for local communities, promoting ecology-orientated behaviours of city-inhabitants.

The total grant amounted to PLN 323,219.

Each participating group was composed of at least 8 persons; groups carried out their programme on their own and independently. Projects were running for a period of 9 months. Training courses were provided at the beginning and at the end of the projects. Within the V programme edition, we have organised eight training courses with the participation of 330 youth leaders. The courses were given on project management, teamwork, manners of settling grants and planning groups’ activities. Moreover, we have organised three alumni camps, i.e. for persons that have already finished their projects under the programme): one Polish and one international camp. There were a total of 95 youth leaders participating from Poland, Czech Republic and Hungary.

In addition, members of the Alumni Club are actively participating in the activities involving application selection during subsequent editions of the Make a Connection programme.

GOOD IDEAS

“I wish the participation in this programme helped youth to become successful in their adult life”

The Concept
Good Ideas programme was created for those young people (aged 16 to 22) who want to do something so that the world around them become better and more interesting. We have decided to run the programme within Mazowieckie Voivodeship. Despite short distance to the capital of Poland, local community activation programmes and programmes that spur people into action in this region are scarce. We were looking for young people with good ideas who see chances for changing their immediate environment.

The Programme
Each group, consisting of at least 8 persons, has independently planned and carried out their project. The projects were run for a period of 7 moths. We have organised training courses at the start and at the end of the projects. Within the V programme edition, we have organised four training courses with the participation of 150 youth leaders. The courses were given on project management, teamwork, manners of grant settling and planning groups’ activities.

In 2005, the grant was awarded to 35 youth groups. The projects carried out within the programme included the following activities: organisation of activities for children and peers, journalist and theatre workshops, construction of sports grounds in small towns, ecological and cultural projects. 

CLUB-NET

The Concept


School sure is a place for learning, however, we often tend to forget that it can also serve as a centre of local community life. For students, school could be a place to go through their first life experiences: learning how to cooperate with others, solve problems and act. The Polish-Czech and German Club-net programme was initiated for youth to be able to actively take part in the life of their schools and communities. Young people who had established and have been managing the clubs were presented with a chance to better prepare for living in the united Europe thanks to international support and training courses.

The Programme

Club-Net is a six -year programme carried out in cooperation with partner foundations from Czech Republic and Germany, and with financial support and know-how provided by Robert Bosch Foundation.

The aim of the programme was to establish student clubs in secondary and high schools within Poland, Czech Republic and Germany. Each student club was formed as a result of cooperation between school and local non-governmental organization that coordinates the activity of clubs and receives grants towards that end.

At student clubs, students were independently planning their activities for the benefit of their school or local community and have cooperated with their homologue clubs in Czech Republic and Germany, and jointly carried out international projects

At present, there are 20 student clubs operating in Poland; five clubs were established in September 2005. In 2005, we held two seminars for the representatives and coordinators of student clubs from Poland and two international seminars in Poland with the total participation of 240 persons. The seminars organised in Poland discussed issues regarding the planning of club activities, local cooperation, cooperation with adults and youth, conflict resolution and preparation for international projects.

In the course of the joint Polish, Czech and German seminars, the representatives of clubs had been preparing joint projects to be carried out in 2005 and 2006.

YOUTH BANKS
The Concept

The aim of the programme is to form Polish and German youth groups which are to form Youth Banks (Młodzieżowe Banki Inicjatyw Lokalnych). Each Youth Bank is to support local youth initiatives by creating platforms where experience could be exchanged, as well as through financial and methodological support.

Thanks to the programme, young people are provided with an opportunity to participate in the life of their local community and bring support to their peers in the implementation of interesting projects within the Polish-German plane. Young people learn themselves how to use the procedures necessary for forming democratic society and become familiar with the relations that govern the financial and social spheres of activities aiming at democracy.

The Program

In 2005, five youth associations were participating in the programme. We organised two seminars with the participation of more then 100 persons:

· Polish–German seminar held in February 2005 on building networks between the existing Youth Banks and methods of seeking Polish-German youth initiatives;

· Polish–German seminar held in November 2005 on developing and building joint Polish-German Youth Bank project “Culture Melting Pot – Mix It”

· Moreover, a meeting for the representatives of Polish organisations was held, where possible manners of financing of Youth Banks had been discussed and the development prospects of Youth Banks within local communities were analysed (July 2005). We have also held a meeting for the representatives of Polish organisations on the development strategy of Youth Banks in Poland and manners of developing long-lasting cooperation with German organisations (October 2005).

Moreover, Youth Banks support regional youth projects and entourage new initiatives according to the existing needs and requirements. In 2005, Youth Banks have awarded 50 grants for Polish-German youth projects. 

DESIGN YOUR LIFE 

The Concept

· Design your Life programme is directed to youth aged 15 to 24 living at Warsaw housing estates. Its implementation is supported from the funds provided by Levi Strauss Foundation. Its main objective is to stimulate young people by allowing them to carry out their own projects relating to culture and art. Under the programme, special areas are being designated within the existing culture centres, where young people can develop their interest and passions, i.e. hip-hop music, breakdance, photography and films;

· Thanks to this programme, youth has a possibility to develop their artistic skills, spend time on various activities and act to the benefit of their peers. Projects carried out by youth groups have a positive impact on their local community because they are carried by the youth alone and due to attractive forms of realisation of one’s own passions and interests.

The Programme 

Design your Life programme has been launched in January 2005. Until present, 15 informal youth groups (assembling 85 individuals) have taken part in it. Group leaders were offered weekend training sessions, where they became familiar with teamwork methods and manners of planning and managing one’s own project. The courses were attended by 23 participants.

In 2005, the Polish Children and Youth Foundation has also started cooperation with youth culture centres and clubs of Bielany district in Warsaw. The cooperation is aimed at supporting renovation works of one of the centres in 2006 in order to adapt it to the needs of youth.

Programmes
Number

 of grants
Amount in PLN

Local Youth Initiatives

Grants provided to youth groups under Good Ideas programme
35
142,500

Grants awarded to youth groups



Make a Connection programme 
77
323,219

Grants awarded to Design Your Life youth groups
3
5,572

Grants awarded to Youth Banks and youth groups
5
90,475

Grants awarded to youth groups creating school Club-Nets
19
275,000

Student international projects under Club-Net programme
12
86,198

Improvement of educational prospects

Equal Opportunities programme
358
3,171,600

New Areas of Education 



Libraries – Centre of the World 
5
90,000

After-School Club – My Place
13
228,300

Material donations



Total grants awarded in 2005 
527
4,412,864

2004
394
3,795,935

2003
286
3,076,284

PCYF BALANCE SHEET FOR 2005

BALANCE SHEET
as at 31 December 2005

ASSETS
2004

in PLN
2003

In PLN

A. Fixed assets
655,961.86
1,440,654.31

I. Intangible fixed assets
-
13,323.32

II. Tangible fixed assets
655,961.86
667,330.99

1. buildings, premises and structures
650,276.00
659,720.45

2. machinery and technical equipment
5,685.86
7,610.54

3. other fixed assets
-
-

III. Long-term receivables
-
760,000.00

IV. Long-term investments
-
-

V. Long-term prepayments
-
-

B. Current assets
5,314,467.81
6,249,792.57

I. Inventories
-
-

II. Short-term receivables
1,429,880.43
1,481,614.62

III. Short-term financial assets
3,884,587.38
4,768,177.95

1. cash
866,349.43
3,578,626.73

2. other financial assets
3,018,237.95
1,189,551.22

C. Short-term prepayments
407,218.94
1,115,798.55

Total assets
6,377,648.61
8,806,245.43

LIABILITIES AND FUNDS



A. Equity fund
4,528,232.39
5,389,819.93

I. Statutory fund
5,239,110.39
5,239,110.39

II. Revaluation reserve
-
-

III. Net financial result for the financial year  ending
710,878.00
150,709,54

1. excess of revenues over expenditures (positive result)
-
150,709,54

2. excess of expenditures over  revenues (negative result)
710,878.00
-

B. Liabilities and provisions for liabilities
1,849,416.22
3,416,425.50

I. Long-term liabilities under credits and loans
-
-

II. Short-term liabilities and special funds
432,459.25
1,196,455,49

1. credits and loans
-
-

2. other liabilities
432,459.25
1,196,455,49

3. special funds
-


III. Provisions for liabilities
24,877.17
51,451.91

IV. Accruals and deferred income
1,392,079.80
2,168,518.10

1. accruals and deferred income
1,392,079.80
2,168,518.10

2. other accruals and deferrals
-
-

Total liabilities and funds
6,377,648.61
8,806,245.43

DETAILED FINANCIAL DATA IS PRESENTED AT WWW.PCYF.ORG.PL
PCYF PROFIT AND LOSS ACCOUNT FOR 2005
PROFIT AND LOSS ACCOUNT
for the period from 1 January 2005 to 31 December 2005


2005

in PLN
2004

in PLN

A. Revenues from statutory operations
6,787,019.28
7,951,235.67

I. Gross donations and contributions, as provided for in the Statutes
-
-

II. Other income, as provided for in the Statutes
6,787,019.28
7,951,235.67

B. Statutory operating costs
7,122,791.42
5,451,556.72

C. Profit (loss) on statutory operations (A-B)
(335,772.14)
2,499,678.95

D. Administrative costs
769,472.06
730,275.61

1. use of materials and energy
12,919.99
24,243.44

2. external services
215,589.62
279,425.72

3. taxes and fees
1,321.14
1,170.05

4. salaries, social security premiums and other staff costs
457,315.44
369,116.29

5. depreciation
68,799.49
33,107.99

6. other costs
13,526.38
23,212.12

E. Other revenue (not listed under A and G)
186,524.66
9,331.01

I. Other revenue
35,815.12
9,331.01

II. Revenue from the last year carried forward
150,709.54
-

F. Other operating costs (not listed under B, H and H)
309.80
1,735,402.74

I. Other costs
309.80
34,480.03

II. Costs of the last year carried forward
-
1,700,922.71

G. Financial income
213,971,38
193,659.21

H. Financial costs 
5,820.04
86,281.28

I. Profit (loss) on overall operations (C-D+E-F+G-H)
(710,878.00)
150,709.54

J. Result on extraordinary items:
-
-

I. Extraordinary gains – positive value
-
-

II. Extraordinary losses – negative value
-
-

K. Gross profit (loss) (I+J)
(710,878.00)
150,709.54

I. (Loss calculated towards costs of the following year)
(710,878.00)


II. Profit increasing revenues of the following year
-
150,709.54

DETAILED FINANCIAL DATA IS PRESENTED AT WWW.PCYF.ORG.PL
